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Introduction Aebe Aalbers

Aebe Aalbers - age 53, married, three children
Living in: Weesp (near Amsterdam)

* Mathematician and Actuary
e Actuary AAG — member from March 1996

Career: 16 years within ING and 11 years within Achmea

Achmea: one of the leading insurance companies
in the Netherlands

Latest appointments:
* Director Operations Group Live Insurances Achmea
e Director Actuarial Reporting Achmea (from Jan. 2014)
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Blind spot: the inner place from which we operate

Why

“The bankruptcy of Lehman Brothers (in 2008) sent shock waves around the globe and brought
the financial systems of the United States and Europe to the brink of collapse.”

“It is how we respond to the impact that such disruptions has, on how we work and live.”

The financial sector is in turmoil:
* Developments in financial markets and new legislation leads to more attention to risk- and value

management
* Business models which guaranteed profitable growth for decennia are not valid anymore

* This new reality creates opportunities for insurers to distinguish from others

“Societies, institutions and individuals (for example: actuaries) face new types of challenges that require
them to let go of habitual ways of responding.”
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Blind spot: the inner place from which we operate

Why The financial sector is in turmoil:

These moments of opportunity invites us to sense and actualize emerging future possibilities (‘presencing’),
rather then by reacting against the patterns of the past which usually means perpetuating them.

Presencing is a blended word combining:

* sensing (feeling the future possibility) and presence the state of being (the state of being in the
present moment)

* |t means sensing and actualizing one’s highest future possibility — acting from the presence of
what is wanting to emerge.

(‘our’) organizations and the actions that they (‘we’) produce and reproduce the world.

Blind spot: Responding from the emerging future “to sense and actualize emerging future possibilities”
requires us to shift the inner place from which we operate.

m Most leaders (‘we’) are unable to change, the structural collective habits of attention (thoughts) in their

We need to change the field of our conversations (and behavior in response to change).
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Theory U; o model for transformational change
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Theory U; av model for travsformational change

Past
Level 1: Downloading Actir?gt_from On the surface ‘more of the same’
Downloading patterns | ; S4B Same old, same old,
| IHEpe Sos q Downloading: ﬁ behaviors and outcomes
and intentions ing- i i
from the past Conforming: not saying what you think
Level 2: Suspending Completing /\
Voice of inte(rjrljfrf(Straetri]ctns Canfront Dek_’ate: hat hink “water-based painting”
. onfronting: saying what you thin
judgment and intentions
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Level 3: Redirecting :
Allowing
Voice of inte?;laf:str;tri];ns Dialogue: - “without obligations”
ici : ) Connecting: reflecting on your part
cynicism and intentions \ 9 gony P /
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Past

Level 1: Downloading

Downloading patteljn'é

from the past:

Theory U; av model for travsformational change

Acting from
existing
interpretations
and intentions

Level 2: Suspendian

Voice of
judgment

Level 3: Redirecting

Voice of
cynicism

Level 4: Letting go

Voice of
fear

_________:Etcﬁi:

Access
your ...

Seeing with
fresh eyes

Suspending |

Deep Dive

from the field

: o =
Sensing %
)

Letting Go

Who is my.'Se!]‘? ~

Connection to source
“joint strategic
intentions”







Theory U; Leading from thes _emerging futiure

Past

intentions”

_ : Acting from
Level 1: DoerIoadlnq existing —
Pownloading pattern’s | interpretations Access operating from tghe>\//vhole
; | and intentions your ... p J . _
rom the past: . Level 8: Performing
Level 2: Suspendian e 5 Level 7: Embodying
' ) 0. . :
Voice of : : %S \- ' ' ' :
':;c?ent Seeing with QZ Open Mind (IQ) ' Choosing from options
s fresh eyes S ©
. Q- a K
————————— . ——+———%% == - el el e A B
Level 3: Redirecting - 2. % \ - < Level 6: Enacting
Deep Dive 5 %\ " ;
Voice of % @ \x Preparing
cynicism Sensing % o ‘-...Open Heart (EQ.):: consequences
from the field ? %\ IS :
% o
ol _— o fm = — — - ,hs__7/___1___7/_‘,_._________ _____
Level 4: Letlind do Letting Go (?pen Will (S@) New, shared Level 5. Letling come
Voice of - — ) vision and strategy
fear Connection to source =
Who is my Self? =\ “joint strategic S~ _."Whatis my Work?




Slow dowwn

g.

A natural flow

Retreat and reflect:

Allow the inner knowing to emerge achmea B
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Fields of covwersation (four levels)

Level 1: Downloading Speaking from what others want to hear

Downloading: : _
Downloading patterns talking nice ‘ polite routines, empty phrases

| Conforming: not saying what you think

from the past

Level 2: Suspending

Debate: Speakingffom what | think
Yoice of talking tough ‘ divergent ¥iéws: | am my point of view
judgment (politics) Conjrdnting: saying what you think

Level 3: Redirecting

Speaking from s¢eing myself g5 a part of the whole
from defehding to inquiry into viewpoints
Conngcting: reflecting on your part

Dialogue:
eflective inquir

Voice of
cynicism

Level 4: Letting go

Collective peaking from xihat is moving through
Voice of . . : :
fear Creativity stilln€ss, presencing, flow
generative flow Co-creating: shifting identity, authentic self

Who is my Self? What is my Work?

Places of common presence
and stillness (purpose)




LWMJOWV\@/ within Achwmea’s actuowial chavin (process)

Preparation - undertaking a disciplined path of inner self-management.

2. Pitch at actuarial meeting - inviting the actuarial team for a leadership journey. Making a firm and
emotional commitment to pursue the inquiry (being guided by the personal foreknowledge the
solution being sought in a hidden possibility).

3. Slowing down the process:

® Suspending judgment, seeing reality with fresh eyes- telling personal life stories (vulnerable) to
each other (two full days, one month in between).

* Deep dive - observe, observe, observe (becoming aware).

* Letting Go - releasing currently held mental models, mindsets and world view.

4. Surrendering oneself to the work - retreating, absorbed in the experience and receiving
illumination - the perception of a new reality (discovering the hidden solution: Beating Heart).

5. Making manifest what was discovered.

The process: slowing down, retreat and reflect : over a period of four months,
accelerate and realizing (flow) : six weeks (full power)
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Leadership journey - o new reality

Our_daring & attractive perspective: We* are the Beating Heart of Achmea

*Actuarial chain: Insurance Risk, Actuarial Reporting & Insurance Risk Management

A beating heart The heart can’t function
- symbol of passion and love - BEATING without corporation
is constantly moving, with other organs

HE AR I (other chains

adepts during an exertion (effort)
and delivers oxygen rich blood within our company).
It is a cycle, during the cycle

and so energy to all capillaries
(small blood vessels) of our company: nutrition/renewal takes place.

—
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The current developmenty demand more from the actuary

Why The financial sector is in turmoil:

* Developments in financial markets and new legislation leads to more attention to risk- and
value management

* Business models which guaranteed profitable growth for decennia are not valid anymore
* This new reality creates opportunities for insurers to distinguish from others

m The most important task of insurers is to thoroughly understand financial risks: this remains
absolutely vital.

The actuarial profession can fulfill this expert task as the Beating Heart within the organization

achmea )
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The current developmenty demand more from the actuary

Why The financial sector is in turmoil:

* Developments in financial markets and new legislation leads to more attention to risk- and
value management

* Business models which guaranteed profitable growth for decennia are not valid anymore

* This new reality creates opportunities for insurers to distinguish from others

absolutely vital.

m The most important task of insurers is to thoroughly understand financial risks: this remains
The actuarial profession can fulfill this expert task as the Beating Heart within the organization

The current developments demand more from the individual actuary:
 Ability to transform expert knowledge to a useful business advice
* Which makes the business feel supported
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Increasing impact as o actuary

Reliable
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Accurate
Helpful
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[Core Quadrant (Daniel Ofman)]
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opposite
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Wrap up: leading from the emerging future

Responding from the emerging future requires us to shift the inner place from which we
operate.
It requires us:

e tosuspend our judgments,
* redirect our attentions,

e Jet go of the past in order to connect with and learn from het emerging future
possibilities (‘lean into the future’that wants to emerge through us),

e and let it come.

The ability to shift from reacting against the past into and presencing the emerging future is an
important leadership capacity in critical situations of disruptive change for institutions, systems,
and also for teams and individuals (for example: actuaries).

Presencing - sensing and actualizing one’s highest future possibility - acting from the presence of
what is wanting to emerge.
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Wrap up: leading from the

Slow dowwn

g.

A natural flow

Retreat and reflect:

Allow the inner knowing to emerge achmea B
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Wrap up: Leadership jouwrney - o new reality

Our_daring & attractive perspective: We* are the Beating Heart of Achmea

*Actuarial chain: Insurance Risk, Actuarial Reporting & Insurance Risk Management

A beating heart The heart can’t function
- symbol of passion and love - BEATING without corporation
is constantly moving, with other organs

HE AR I (other chains

adepts during an exertion (effort)
and delivers oxygen rich blood within our company).
It is a cycle, during the cycle

and so energy to all capillaries
(small blood vessels) of our company: nutrition/renewal takes place.

—
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Wrap up:
Tronsformation
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