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IAA COUNCIL MEETING 
MAY 26, 2012 – 8:00 – 12:30 

 
JW MARRIOTT LA LIVE 

LOS ANGELES, UNITED STATES 

 

60-DAY AGENDA 
 

 

 1. VOTING ARRANGEMENTS AND PROCEDURES 

a. Number of voting rights represented at the Council meeting 

b. Identification of ballots received from associations 

c. Identification of proxies 

 

Items that are included on the Consent Agenda are items that have either been discussed or 

exposed previously or for which no controversy is expected; these items are not discussed during 

the Council meeting, but approved as part of one motion.  Items included on the Business Agenda 

are items that will be open to discussion.   

 

NOTE:  IT IS IMPORTANT TO READ ALL ITEMS ON BOTH THE CONSENT AND 

BUSINESS AGENDA.   

 

Any Council Delegate can request that an item be moved from the Consent Agenda to the 

Business Agenda if discussion is desired.  Written advance notice to the Secretariat of such a 

request, preferably prior to issuing the 30-day agenda (April 26), will facilitate the conduct of the 

meeting.  

 

 2. APPROVAL OF AGENDA 

 

3.  PRESENTATION BY IAN BALL, CHIEF EXECUTIVE OFFICER,  

INTERNATIONAL FEDERATION OF ACCOUNTANTS (IFAC) 

 

4. APPROVAL OF PREVIOUS COUNCIL MINUTES – ZAGREB, CROATIA –  

OCTOBER 2, 2011 

   

 5. REPORT OF THE PRESIDENT  

 

6. REPORT OF THE EXECUTIVE COMMITTEE* 

 

7. REPORT OF THE NOMINATIONS COMMITTEE*  

  

http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_3_Zagreb_minutes.pdf
http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_3_Zagreb_minutes.pdf
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CONSENT AGENDA 

Motion: That the Council accepts all Consent Agenda items below, including the approval of 

any motions contained therein. 

 

C8. RESULTS OF ELECTRONIC BALLOTS SINCE OCTOBER 2, 2011 COUNCIL 

MEETING 

a. The following items have been approved by electronic ballot issued on November 24, 2011 and 

closing on January 30, 2012. 

 

 Revised Terms of Reference of the Audit and Finance Committee 

 Revised Expense Reimbursement Policy 

 Revised Nominations Committee Protocol 

 Revised Due Process for International Standards of Actuarial Practice 

 Revised paper on the Role of IAA Committee Chairpersons, Vice-Chairpersons and Members  

 Principles of Professionalism paper 

 Admission of the Actuarial Association in Bosnia and Herzegovina as a Full Member 

 Admission of the Actuarial Society of Armenia as an Associate Member 

 

b. The approval of the draft audited financial statements at December 31, 2011 is being considered 

by electronic ballot issued on March 13 and closing on May 12, 2012. 

 

C9. STATEMENT OF OBJECTIVES 

Background document from Interim Actuarial Standards Subcommittee (IASSC) 

 

Motion (simple majority vote required) 
That, on the recommendation of the Executive Committee, Council approve the following 

Statement of Objectives for International Standards of Actuarial Practice. 

 

International Standards of Actuarial Practice are established to promote high quality actuarial 

practice globally. 

 

High quality actuarial practice:  

 Helps serve the public interest by benefiting users of actuarial work, regulators, and 

participants and beneficiaries of financial products and services, including social security 

programs; and 

 Benefits actuarial associations and individual actuaries by enhancing the credibility of the 

actuarial profession. 

 

Characteristics of high quality actuarial practice include: 

 Professionalism – providing work that is rigorous, objective, soundly-based, and reflective of 

current thinking and practices;  

 Consistency – providing users of the actuarial work product with confidence that practice is 

consistent across clients subject to similar requirements;  

 Usefulness – adding substantial value to financial and risk analysis; and  

 Clarity – clearly articulated and understandable.  

 

  

http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_C9_IASSC_Standards_Objectives%20Memo.pdf
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C10. DUE PROCESS FOR INTERNATIONAL ACTUARIAL NOTES 

Background note 

 

Motion (simple majority vote required) 
That, on the recommendation of the Professionalism Committee, Council approve the revised due 

process for international actuarial notes. 

 

C11. SECTION RULES 

 

a. IACA Section 

Motion (simple majority vote required) 
That, on the recommendation of the Executive Committee, Council approve the revised IACA 

Section Rules. 

 

b. IAAHS Section 

Motion (simple majority vote required) 
That, on the recommendation of the Executive Committee, Council approve the revised IAAHS 

Section Rules. 

 

 

NEW BUSINESS AGENDA 

 

B12. MEMBERSHIP 

a. Motion (two-thirds majority vote required) 

That Council admit The Association of Actuaries of Uganda (TAAU) as an Associate Member, 

subject to the recommendation of the Accreditation Committee.  

 

b. Motion (two-thirds majority vote required) 

That Council admit the Society of Actuaries of Namibia as an Associate Member, subject to the 

recommendation of the Accreditation Committee.  

 

B13. ICA 2014 – WASHINGTON, UNITED STATES – REPORT AND REVISED REGULATIONS 

Motion: (simple majority vote required)  

That Council approve, on the recommendation of the Executive Committee, the revised 

Regulations for the 30
th

 International Congress of Actuaries to be held in Washington, United 

States March 30-April 4, 2014.  

 

B14. REVISED ROLE FOR THE SECRETARY GENERAL 

Background documents 

 

a. Statutes 

 

Motion: (four-fifths majority vote required)  

That Council approve, on the recommendation of the Executive Committee, the following changes 

to the Statutes.  

 

Article 13 Council Decisions and Votes to Govern  

1.(a) ... All other matters may be decided by Council either at Council meeting or electronic 

voting, as determined by the Secretary General Officers.  

http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_C10%20Proposed_amendment_Due_Process_IANs.pdf
http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_C10_Background_note_due_process_for_IANs.pdf
http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_C11_Revised_IACA_Section_Rules.pdf
http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_C11b_IAAHS_Proposed_Rules.pdf
http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_B13_ICA2014_revised_regulations.pdf
http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_B14_Role_of_SG.pdf
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Article 15 Powers and Structure  

Add the following to the roles of the Executive Committee: 

4. To be responsible for the direction of the Secretariat. 

 

Add the following to the specific duties of the Executive Committee: 

14. Set the remuneration of the Executive Director; and  

 

Article 20 Operations  

The Secretariat shall be under the direction of the Secretary General Executive Committee, 

managed by an Executive Director, and is accountable to the Council.  

 

Article 23 Annual Budget and Membership Fee Schedule  

The IAA’s annual budget and schedule of membership fees in the next fiscal year shall be 

submitted by the Secretary General to the Executive Committee, which shall make a proposal to 

the Council for approval. 

 

b. Internal Regulations 

 

Motion: (two-thirds majority vote required)  

That Council approve, on the recommendation of the Executive Committee, the following changes 

to the Internal Regulations.  

 

4.1.4 Protocol for Election of President-Elect  
The Council shall sit in camera to consider the recommendations of the Nominations Committee 

for the positions of President, President-Elect Secretary General and Secretary General 

President-Elect; the proposed candidates shall be excused from the meeting. 

 

5.2 Responsibilities and Duties of the Secretary General  
The Secretary General serves as an Officer of the IAA and also acts as Treasurer. The Secretary 

General has the strategic and executive responsibility for the Secretariat. All duties and 

responsibilities devolved to the Secretariat are under the direction of the Secretary General.  

Specific functions include: 

i. To ensure the integrity and consistency of Statutes, Section Rules and Internal Regulations. 

ii. To protect IAA assets and legal responsibilities, including intellectual property, incorporation 

and operating licenses. 

iii. To be a co-signatory on contracts binding the IAA and its entities.  

iv. To authorize co-sponsorship and use of the IAA umbrella by third parties.  

v. To convene Council meetings at the request of the President or of member associations 

holding one-fifth of voting rights.  

vi. To implement the Protocol for Special Recognition.  

 

5.5 Financial Administration  

(a) Accounts  
On a quarterly basis, the Secretariat shall prepare the applicable accounting records and 

schedules as required by the auditor or Audit and Finance Committee, produce internal 

management reports to monitor actual results compared to budgets, and prepare account analyses 

for the Secretary General Executive Committee.  



Agenda – Los Angeles, United States – May 26, 2012 

   

2012-03-30 

5 

 

(b) Budgeting  
The Secretariat shall annually obtain projected annual expenses from all IAA Committees and 

other areas of activity in a manner which assures timely and accurate budget preparation, and 

submit a draft budget and cash flow projection to the Secretary General Executive Committee.  

 

5.7 Meeting Support and Organization  
1.(a) … A representative from the Secretariat, as designated by Council or the Executive 

Committee or the Secretary General, failing which as designated by the Executive Director, 

shall attend meetings of the Council, the Executive Committee, and the Nominations 

Committee.  

 

8.4 The Full Member in a country chosen to host a Congress shall establish an Organising 

Committee. The President, the Secretary General, chairperson of the Member Services Committee 

and the Executive Director shall be members of the Organising Committee. 

 

B15.  STRATEGIC PLANNING – for discussion 

a. Report on Implementation of Strategic Plan* 

b. Discussion Paper: Strategic Objective on Branding 

c. Strategic Plan for International Standards of Actuarial Practice (ISAPs)* 

d. 5-year business plan 

 

B16. UPDATE ON THE WORK OF THE INTERIM ACTUARIAL STANDARDS 

SUBCOMMITTEE 

 

B17. FINANCES AND ADMINISTRATION 

a. Report of the Audit and Finance Committee* 

 

b. Audited Financial Statements – Year Ended December 31, 2011 – for discussion 

  

c. Pro-forma Budget and dues recommendation for 2013  

Motion: (four-fifths majority vote required)  
That, on the recommendation of the Executive Committee, Council approve the setting of the dues 

payable by Full Member associations for the year 2012 to CAD $16.75 per fully qualified actuary 

(association dues are a lump sum depending on the size of the association as measured by the 

number of its fully qualified actuaries).  

 
Note: This represents no increase in dues. The 2013 pro forma budget and budget allocation chart are 

attached as supporting documents. The final 2013 budget will be included on the 60-day advance agenda 

for approval at the November 18, 2012 Council meeting in Nassau, Bahamas.  

 

B18. REPORT FROM THE TASK FORCE ON A PERMANENT STRUCTURE FOR ISAPS* 

 

B19. SUBSIDIARITY* 

 

B20. EDUCATION SYLLABUS AND GUIDELINES 

Motion: (simple majority vote required)  

http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_B15b_IAA_SO6_Branding_discussion_paper.pdf
http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_B15d_5yr_business_plan.pdf
http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_B17b_IAA_Draft_financial_statements.pdf
http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_B17c_Pro-forma_Budget_Dues.pdf
http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_B20_Education_Syllabus_2012.pdf
http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_B20_Education_Guidelines_2012.pdf
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That Council approve, on the recommendation of the Education Committee, the revised Education 

Syllabus and Guidelines.  

 

B21. NEXT MEETINGS – NASSAU, BAHAMAS – NOVEMBER 15-18, 2012 

 

B22. OTHER BUSINESS – discussion items only  

 

B23. ADJOURNMENT AND NEXT MEETING 

 
 

Link to All Attachments 

 

 
 

*Supporting documents will be included in the 30-day agenda 

http://www.actuaries.org/COUNCIL/Documents/Los_Angeles_Council.zip

