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What are Pensions Dashboards?

UK Pensions Dashboards Programme | Homepage

https://www.pensionsdashboardsprogramme.org.uk/
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Pensions Dashboards

Multiple 
dashboard 
providers

One-stop shop 
to view all 

pension savings

Aim is to include 
state pension

Pension Schemes Act 2021 Pensions Dashboard 
Programme (PDP)
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What will individuals see?

Estimated 
retirement income 

and accrued 
benefit.

How to find 
out more

Details about scheme, 
administrator and job 
that gave rise to the 

pension.
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What it Might Look Like
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Proposed staging – high level

2021 2022 2023 2024 2025

Time to get ready

Pilot Scheme of 
Dashboard
Beta testing for all 
first wave schemes

Large DC & hybrids  
go live

Onboarding begins

All medium and large 
schemes on 
Dashboard

Large DB goes live
Now April 2023 Q4 2023

2022 Q3 2023 Q1 2025

Small + Micro schemes 
on Dashboard

2025+

Lorem Ipsum is simply 
dummy text of the 
printing and 
typesetting industry. 

Size categories

Large = >1000 members
Medium = 100 to 999
Small = 12 to 99
Micro = 2 to 11



How is Mercer preparing for Dashboards?
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“Admin is the 
Cinderella of 
pensions”

Don’t underestimate 
her, she’s vital to 
success
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… for over 1,000
schemes

Development Issues – to name but a few!



Copyright © 2021 Mercer Limited. All rights reserved. 10

Budget for costs

Development Readiness reports

Data capture Automation

Dashboard is a sea change – we have never before had to provide such large 
volumes of data on request or as current or projected values

Silver lining
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Digitisation of records - Possible solutions

Data scraping Data captureIntelligent 
indexing

Mass scanning 
& indexing 

A once and for all opportunity to make all data accessible for future use, automation and reduce risk
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Haven’t we got enough to do?

Data quality

Disjointed 
system (trust, 
contract, etc)

Revolving 
door at DWP

Technology –
who and how

COVID-19

Security 
protocols

Multiple 
industry bodies 

& statutory 
authorities

and pension schemes 
have a lot on their 
plates! 

2023 barely two years away and
so much to do.



Integrating pension dashboards into business plans
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Considerations

Understand
scheme position

Member 
communication and 

education

Acceleration 
of risk 

transfer

Consolidation / 
Master Trust

Link to other 
projects

Integrating into business plans
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Summary

Development of infrastructure and readiness reports has already started

2

Regulatory change – compliance is not straightforward or optional!
1

Include Dashboard in your budget planning
3

Consider alongside other strategic projects + risk transfer
4



Your Questions 
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Important Notices

References to Mercer shall be construed to include Mercer LLC and/or its associated companies.

© 2021 Mercer LLC. All rights reserved.

This document contains confidential and proprietary information of Mercer and is intended for the exclusive use of the parties to whom it was provided by 
Mercer. Its content may not be modified, sold or otherwise provided, in whole or in part, to any other person or entity, without Mercer’s prior written 
permission.

The findings, ratings and/or opinions expressed herein are the intellectual property of Mercer and are subject to change without notice. They are not 
intended to convey any guarantees as to the future performance of the investment products, asset classes or capital markets discussed.  Past 
performance does not guarantee future results. Mercer’s ratings do not constitute individualised investment advice.

Information contained herein has been obtained from a range of third party sources. While the information is believed to be reliable, Mercer has not 
sought to verify it independently. As such, Mercer makes no representations or warranties as to the accuracy of the information presented and takes no 
responsibility or liability (including for indirect, consequential or incidental damages), for any error, omission or inaccuracy in the data supplied by any third 
party.

This document is provided for information purposes only and does not contain regulated investment advice or legal advice in respect of actions you 
should take. No decisions should be made based on this document without obtaining prior specific, professional advice relating to your own 
circumstances. 

This document does not constitute an offer or a solicitation of an offer to buy or sell securities, commodities and/or any other financial instruments or 
products or constitute a solicitation on behalf of any of the investment managers, their affiliates, products or strategies that Mercer may evaluate or 
recommend.

For the most recent approved ratings of an investment strategy, and a fuller explanation of their meanings, contact your Mercer representative.

For Mercer’s conflict of interest disclosures, contact your Mercer representative or see www.mercer.com/conflictsofinterest.

Mercer’s universes are intended to provide collective samples of strategies that best allow for robust peer group comparisons over a chosen timeframe. 
Mercer does not assert that the peer groups are wholly representative of and applicable to all strategies available to investors.

Issued in the United Kingdom by Mercer Limited which is authorised and regulated by the Financial Conduct Authority. Registered in England No. 984275. Registered 
Office: 1 Tower Place West, London, EC3R 5BU 

http://www.mercer.com/conflictsofinterest
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