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From Artificial Intelligence to Actuarial Intelligence
IAA Task Force – Initial ideas for Immediate Outcomes

Education and Training
• Enhance actuarial curricula to include foundational AI concepts, data analytics, and relevant 

tools and techniques.
• Develop training programs and workshops to upskill actuaries in AI-related areas, focusing 

on practical implementation, ethical considerations, and the handling of public-private data.
• Incorporate AI-driven work flow and automation practices into actuarial education, enabling 

actuaries to leverage efficient processes and enhance productivity.
• Develop comprehensive training modules that cover the effective use of automated tools and 

workflows to streamline actuarial processes, improve accuracy, and save time.
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From Artificial Intelligence to Actuarial Intelligence
IAA Task Force – Initial ideas for Immediate Outcomes

Professionalism and Ethics
• Develop guidelines and principles for actuaries to navigate ethical considerations related to 

AI, including transparency, fairness, accountability, privacy preservation, and addressing 
biases in AI algorithms.

• Incorporate AI-related professionalism and ethics topics into actuarial codes of conduct and 
continuing professional development requirements, covering issues such as insurance 
pooling, privacy, biases, fairness, and transparency.

• Encourage actuaries to engage proactively in ongoing professional development focused on 
AI ethics, staying informed about emerging standards and guidelines related to insurance 
pooling, privacy, biases, fairness, and transparency.
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From Artificial Intelligence to Actuarial Intelligence
IAA Task Force – Initial ideas for Immediate Outcomes

Changing Role of Actuaries
• Identify areas where AI can augment actuarial workflows, such as data preprocessing, model 

calibration, or predictive analytics, freeing actuaries to focus on more complex tasks.
• Develop training programs to enhance actuaries' understanding of AI technologies, enabling 

them to collaborate effectively with data scientists and leverage AI tools.
• Facilitate the integration of AI tools into actuarial practice, allowing actuaries to leverage AI 

for complex risk assessments, scenario analysis, and strategic decision-making.
• Encourage actuaries to develop expertise in areas where human judgment remains critical 

alongside AI, such as interpreting and validating AI outputs, identifying limitations, and 
assessing model risks.
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From Artificial Intelligence to Actuarial Intelligence
IAA Task Force – Initial ideas for Immediate Outcomes

Governance of AI
• Monitor and evaluate existing AI governance frameworks, policies, and regulations, 

identifying gaps and areas where actuarial expertise can contribute.
• Participate in policy discussions, consultations, and industry forums related to AI 

governance, emphasising the actuarial profession's perspective and advocating for fair and 
transparent AI practices.

• Engage with regulators, standard-setting bodies, and policymakers to contribute actuarial 
insights to the development of AI governance frameworks, ensuring the profession's 
perspectives are considered.
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From Artificial Intelligence to Actuarial Intelligence
IAA Task Force – Initial ideas for Immediate Outcomes

Fostering a Culture of Innovation
• Cultivating a growth mindset among actuaries, emphasising the belief in continuous learning 

and the potential for skills and intelligence to be developed through dedication and effort.
• Encouraging innovation, courage, and imagination among actuaries, empowering them to 

challenge conventions, take calculated risks, and think creatively.
• Promoting the value of diverse mindsets and perspectives within the actuarial profession, 

fostering an inclusive culture that welcomes and values different viewpoints.
• Creating an environment that supports collaboration, creativity, and innovation, enabling 

actuaries to address complex challenges and meet the evolving needs of society.

Presenter Notes
Presentation Notes
By actively promoting a culture of innovation, growth mindset, and diversity, the actuarial profession can create an environment that encourages continuous learning, fosters creativity, and enables the profession to adapt and thrive in the face of technological advancements and evolving industry demands.
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Additional Information



IAA Officers 2023
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Immediate 
Past 
President: 
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(South Africa)

President-
Elect: 
Charles Cowling 
(UK)
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Micheline Dionne
(Canada)
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About the IAA

Founded in 1895, and reformed in 1998 with a new 
constitution, the International Actuarial Association 
(IAA) is the worldwide association of professional 
actuarial associations.
• 73 FMAs (Full Member Associations)
• 27 AMAs (Associate Member Associations)
• Representing 70,000+ Actuaries in 115+ countries
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The IAA’s Membership in 2023

Congresses: 
every 3 years 
(in Congress year, 
Section Colloquia 
held in conjunction 
with Congress)
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The Vision of the IAA



The Values of the IAA

The IAA adheres to the values of
• integrity,
• diversity and inclusion,
• accountability,
• transparency, and
• objectivity 

when dealing with Member Associations, other 
stakeholders and the public.
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Presenter Notes
Presentation Notes
The IAA added Diversity and Inclusion to its values in 2021 and is currently working on a series of webinars in order to stimulate D&I in the profession. 
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Mission

Impact: Supranational Relationships 
Develop relationships with key supranational institutions, providing actuarial 
expertise on issues of relevance in global forums.

I

Assure: Promotion of the Profession 
Support the development of the actuarial profession worldwide and promote 
appropriate professional/education standards through Member Associations.

A

Advance: Development of Competence 
Promote the advancement of scientific knowledge and the skills of the 
actuarial profession

A

Presenter Notes
Presentation Notes
To help you understand the overall structure and framework I will start with the key strategic objectives of the IAA. 
Nicely lines up with the acronym IAA!
SO Impact is to develop relationships with Supra……… inform and influence Supranational organizations. To be the voice for the profession at a global level.
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