3-YEAR STRATEGIC PLAN:

THE AAE RISES TO
THE CHALLENGE

BY GIAMPAOLO CRENCA

ith a sense of continuity that takes into
account all the work that has been
done in recent years, the new Board

of the Actuarial Association of Europe (AAE) is
looking to the future and implementing a very
important 3-year strategic plan. This plan builds
on a significant goal which | presented in my
maiden speech as Chairperson in Cologne last
October:

‘to develop the actuarial profession from all
points of view, from a global perspective’

The word ‘global’ was chosen here to essentially
refer to the ability to evaluate any kind of risk, if
quantifiable or assessable, and to support any
kind of stakeholder/decision-maker. And in that
description, the word ‘any’ is key because it
captures the significant change in mindset which
is required, as well as the necessary broadening
of skills. The horizon for actuaries needs to be
expanded to make it possible to further develop
their traditional fields of operation and at the
same time to develop wider fields.

The fact of the matter is that the world is moving
and changing, and the actuarial profession needs
to be aligned with that. This means evolving

its strategy accordingly, making its skills and
knowledge in insurance, pension, finance,

corporations and institutions available to support

any stakeholder in evaluating risks - traditional
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and emerging - and developing solutions and
models. All of this has to happen while keeping
in mind that the AAE also has the mission of
working for the wellbeing of society.

At a detail level, the skills we are talking about
relate to many different topics including
technological innovation such as artificial
intelligence, machine learning, digitalization,
new frontiers for data, data science and big
data; but also enterprise risk management (pure
risks), supplementary health private funds and
social security in the welfare world, the ‘right

to be forgotten’, value for money, sustainability,
governance roles and much more.

To reach that point, and to achieve our future
goal of a global actuary, there are two critical
priorities: that we greatly expand education
everywhere, with an approach which endures
for the long term, and also that we strengthen
professionalism in our field. Both of these
aspects are essential and fundamental.

Last but not least an actuary must be able to
make suggestions, offer ideas and solutions, and
integrate their own experience while working
with passion, inspiration, enthusiasm and
courage. Actuaries should understand the global
perspective to also mean that they need to build
a complete professional figure, as viewed from
any angle! >
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‘So looking to the future,
successfully carrying out this
plan means seizing these
opportunities to create exciting
prospects for the actuarial
profession.’

All these goals and considerations have been
included in the AAE’s 3-year strategic plan which
the Board has approved. This has been structured
into five broad projects, summarised as follows:

The committees within AAE are deeply involved
with supporting each project and sub-project.

An application plan and work plan have been

set up for following the works in progress and
registering updates. The 3-year strategic plan

was officially launched and each Board group
already is at work on the different projects, we are
expecting to already have some results to report
during 2024.

o Development of the actuarial profession

o Relationship with any kind of stakeholders /
communication

* Education The key takeaway is that AAE has a strategic plan

and a timeline for reaching a specific goal, and
broadening the actuarial horizon to wider fields.
Furthermore the scope of impact of the 3-year
strategic plan is not limited to a few individuals,
but is intended to affect and benefit all about
29,500 actuaries in Europe.

¢ Professionalism / involvement of Member
Associations

e Human and economic resources

These areas have been developed and selected

based on the previous list of priorities and on the
principle of ‘improving in the sense of evolving’.
Each overview project / priority area is made up
of many sub-projects, and each Board group is
responsible for implementation of these.
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The AAE is convinced that there are considerable
development opportunities in respect of the
actuarial profession. So looking to the future,
successfully carrying out this plan means seizing
these opportunities to create exciting prospects
for the actuarial profession. <
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